
                                                                                                                     
 

 

 

Certified Project Manager (C|PM) 
 

                 Introduction to Project Management 
             Project Scope & Technology Integration 
             Project Scheduling & Time Management 
             Project Cost and Budget Management 
             Project Sourcing & Vendor Management 

        Project Controls & Quality Assurance 
        Project Opportunity & Risk Management 

             Project Governance & Team Management 
             Project Visualization, Analytics & Reporting 
             Project Stakeholder Engagement & Expectations Management 

 

 

 
 


